Inspection Area 1: Teaching and Learning

Inspection Area 3: Leading and Improving

Brynllywarch Hall School Improvement Priorities 2025 — 28.

The school development plan is our strategic approach in helping continually improve the quality of our provision at Brynllywarch Hall School

Ensure that teaching is consistently good across the school with our growing staff team .
sharing good practice.

Ensure that Nautilus is embedded. .
Ensure that differentiation is meeting the needs of our more able learners.

Continue to ensure positive progress in Mathematics across all year groups, ensuring that o

learners not currently meeting their potential receive timely and effective support through
targeted interventions and differentiated classroom strategies.

Ensure that there is clear understanding that Cynefin is more than a physical place—it's a o
feeling of belonging, shaped by cultural, historical, social, and emotional connections. .
Develop and ensure good coverage of RSE and RVE throughout the curriculum.

Embed scientific enquiry skills across the curriculum to enhance learners’ understanding an o
ability to apply scientific thinking in a range of meaningful contexts.

Enhance the provision of Welsh and modern foreign languages through engaging, 4
differentiated approaches that build learners’ confidence and communication skills.

Ensure that our progress in digital technologies keeps up with the pace of digital change in- o
world.

Continue to work closely with other stakeholders in quality assurance around teaching and
learning. .
Give all staff the opportunity of observing, supporting and sharing practice in our setting. .

Ensure staff are prepared for waves 2 and 3 of WJEC qualification reform.
Continue to review curriculum offer.
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Ensure that the growing staff team is able to support the growing cohort so that all learners are
challenged and achieve.

Provide further training for specialised knowledge in SEBD.

Work with Taith to enhance the experiences of our learners.

Support the local authority to maintain and develop the transport provision for SEBD learners.
Ensure that the new systems are robust and compliment our existing processes.

Continue to work with the local authority to ensure that the new school meets the increasing number of
referral.

Ensure that our links with other educational settings drive our own school improvement.

Ensure all staff at Brynllywarch are fully supported in their professional journey through structured
accreditation pathways, high-quality training opportunities, and a robust recruitment process.

Maintain focus on national priorities.
Prepare for moving in to the ‘new school’.

Inspection Area 2: Wellbeing, care, support and guidance

Review and enhance provision for SEBD interventions to include a tiered
approach to support all learners.

Ensure that all staff have full buy in to restraint reduction along with
maintaining high standards of behaviour throughout the school.

Ensure that our accreditation and delivery of Trauma Informed Schools (TIS)
refresh the current staff and gives new members of staff the knowledge to
support our more vulnerable learners.

Ensure that parental engagement is consistent throughout the school.

Provide opportunities for all learners to build resilience and raise aspirations
by engaging in experiences outside of the classroom that are life changing.

Maintain rigour around learner attendance with particular focus around
learners that are hard to engage.

Continue to collaborate with other SEBD settings to enhance holistic
outcomes for learners.

Celebrate success stories.

Ensure progress is evaluated and recommendations implemented to continue
to improve well-being and standards.

All staff trained/refreshed in PRICE. Positive behaviour management.
Complete self-evaluation safeguarding audit using Estyn toolkit.

National Priorities:

Improve pupil’s progression by ensuring their learning is supported
by a range of knowledge, skills and experience.

Reduce the impact of poverty on learner’s progression and
attainment.



